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Developing SQA plan
Establish Budget

Establish Personnel
Establish Mission/Objectives
Selling SQA to Management
Demonstrating ROI for SQA efforts
Base lining current software quality levels and Cost of Quality
Defining standards, procedures, methodologies, best practices and guidelines
Instituting metrics and measurements
Deploying processes
. Evaluating Methodologies and Automated Tools
Implementing Defect Studies
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9. Balanced Scorecard
Basic concepts of the balanced scorecard. How it can be used to improve organization
performance
How the balanced scorecard applies to different types of organizations
How to develop more meaningful performance measures
The correct sequence of steps that are necessary to build a strategy-focused organization
How a scorecard system can drive a performance-based budget and employee
accountability.
The Learning & Growth Perspective
The Business Process Perspective
The Customer Perspective
The Financial Perspective
Measurement-Based Management
Double-Loop Feedback
Outcome Metrics
. Management by Fact
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10. Software Measurement & Analysis

Developing a metrics framework
Choosing the best metrics for your situation
Goal/question /metric paradigm
Goal Selecting appropriate measures
Organizational measures/goals
Development organization measures/goals
Quality organization measures/goals
Implementing measurement programs
Comparing your performance to industry standards
Automating metrics collection, analysis and reporting
Integrating measurement and analysis into planning and management reporting
Measurements Objectives
. Measurement Specifications
Data Collection and Storage
Measurement Analysis
p. Measurement Communication
More AKAs may be approved by the Advisory Board as appropriate.
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